RFQ No. DHyE/CO/CPD/18/2023 /1145 and RFQ No. DHyE/CO/CPD /18/2023 /1146

Clarifications to the Queries of the Applicants for the Request for Qualifications for issue of Bidding Documents for the Main Civil

Contract Packages of 90 MW Jomori HPP, 54 MW Gamri-I HPP and 26 MW Druk Bindu HPP.

SN Applicants Queries DHYyE Clarifications
1 Are there any specific numbers of experience required (It is not | Regarding the specific numbers of experience
mentioned) and any specific amount of average turnover. Need some
detailed information if there is any. For RFQ-A the requirement is clear at SECTION-3, under
Evaluation Criteria, at SI. No. 2 “Technical Capability of the
Firm”.
For RFQ-B, the requirement is clear at SECTION-3, under
Evaluation Criteria, at SI. No. 1.3 “Work Credentials”.
Specific Amount of average turnover
Kindly mention the annual turnover as per the formats provided
at Format f) under SECTION 4 for RFQ-A and as per Format
4.4.1 under SECTION -4 of RFQ-B along with the financial
statements.
2 Can we hire international/foreign manpower for this Project. Yes, during the execution of works restricted skilled workers
that are locally unavailable.
For the present assessment purpose, only Bhutanese manpower
shall be considered.
3 We would like to know if we can use hired machinery and if you would | Kindly refer the Format g), iv page 32 at SECTION-4 of the
accept unaudited financial statements for the year 2023. RFQ-A and Format 4.5.3 at page 33 of SECTION-4 of the
RFQ-B.
It is clearly mentioned that Documentary evidence of
ownership is required to be submitted. Assessments shall be
done for the owned machineries/equipment.
Unaudited financial statement shall not be accepted.
4 We would like to request you to kindly give us General Layout drawings. | To be provided as attachment to this Clarification.
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5 Brief scope and volume of the works (BoQ), if available) for the civil | Shall be shared at the Bidding Stage.
Packages (DBCPP & GCP-2) may be provided so that the key equipment
& personnel identification / mobilization and infrastructure setup required
fir the project can be plan accordingly
6 As per the salient feature of the Project for Druk Bindu- I & II, Transfer | Yes.
Tunnel (198m) and Connection Tunnel (98m) has been indicated. It may
be clarified that if these are underground tunneling works and if so, will | The requirement shall be provided during bidding stage
it be included in the scope of works under this civil Package? In the
equipment/ personnel may also be specified.
7 Further, two types of power House has been indicated viz. (I) Surface | The detailed specifications shall be elaborated in the Bidding
Power House & (ii) Semi- Underground Power House. The actual | Stage.
construction methodology for the Pre Engineered Buildings (PEB) will be
incorporated in the Power House Building.
8 Topography and other geographical data available for the Project may also | Not relevant at this RFQ stage.
be provided in order to make proper planning of Infrastructure Set-ups
and resources planning.
9 Tentative Time Duration Cost Estimate of the Project may be shared for | Not relevant at this RFQ stage.
planning financial & investment fudding.
10 It may be clarified/confirmed whether Hydro-Mechanical works (Head | Main Hydro-Mechanical works like gates and penstock shall not
Race Pipe, Surge Tube, Penstock, etc.) will or not be in the scope of these | be under this civil package.
Civil packages. If such works are not included, the scope and volume of
Civil Works to be executed under these items may be specified. However interfacing works are envisaged.
11 Any other Project Data which may assist in developing a Comprehensive | Not relevant at this RFQ stage.

Project Execution Plan.
The data and information to above queties/ clarifications shall determine
in formulating a comprehensive plan for:
» Management & project execution team planning including
V" Identification of the number of departments and units/wings under
each department,
v" Key position identifications workforce recruitment planning,
v Equipment requirement & mobilization planning, tools & plant
V" Infrastructure setup plans for the above and Investment funding
planning thereof.
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Druk Bindu I HPP Volume I: Main Report
Annexures

Annexure 1-1: Project Layout
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Druk Bindu II HPP Volume I: Main Report
Annexures

Annexure 1-1: Project Layout
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